
 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

PHYSICIANS SUCCESS RX IS 
ABOUT BUILDING THE 

PRACTICE YOU HAVE ALWAYS 
DREAMED OF 

 



Christy  

Dear  Heal th  Care  Pro fess iona l :  
 
Today ’s  hea l th  care c l imate  is  get t ing ch i l l y  to  say  the least .  Work ing in  the  space for  the  
pas t  20+ years ,  I  have  seen more  and more  res t r ic t ions  cha l lenging c l in ic ians in  the  most  
s t r ingent  ways .  Doctors  are  forced to jo in  la rge  networks or  r i sk  los ing the i r  pract ices  or  
have a  pract ice  that  i s  main ly  of  payers  that  a re not  opt imal  fo r  growth  and pro f i tab i l i t y .  
There fore ,  I  have devoted the las t  5  years  o f  my bus iness  to he lp ing c l in ic ians  nav igate  the  
rough waters  o f  out  o f  ne twork  b i l l ing ,  insurance cont ract s  into  the  sandy beaches  o f  
bu i ld ing a pract ice  that  ident i f ies  the best  procedures for  pro f i tab i l i t y .  I  know these 
methods  work as  my c l ients  s tay  on wi th me and cont inue to  make quantum leaps and 
deve lop thei r  pract ices  in to a  bus iness  that  grows and thr ives no mat ter  what  the insurance 
c l imate  does .   
 
 Th is  i s  how Phys ic ians  Success  Rx came to  be .  In  work ing wi th  doctors  for  so  long I  
unders tand the  cha l lenges  that  they  come up agains t  and why these  serv ices  are  so  
impor tant  to the  success fu l  growth .  I  w ork  wi th hea l th care  pro fess iona ls  of  a l l  s tages  o f  
the i r  careers .  Whether  y ou are a  seasoned pro fess iona l  or  f resh  out  o f  fe l lowship and not  
sure  where to  s tar t ,  me and my team wi l l  be  there  to suppor t  you a long the  way .  
 
Get  ready to  jo in the  Success  Team!  



 
 

 

 

 
 
 

 

 

 

Christy achieved her MBA in Healthcare Administration from Regis 
University and has an undergraduate in Healthcare Finance. She has 
been an advisor and mentor to many facility administrators across the 
country as well as sat on many medical association boards. 
 
Christy has devoted the past 5 years of her career to business 
development for regenerative medicine and excels in helping physicians 
implement and grow their regenerative medicine practices. Christy also is 
a sought-after speaker on the subject - speaking nationally for many 
groups as well as a guest author on the soon to be released ASIPP 
Regenerative Medicine Book & A Practical Guide To Building A Cash 
Practice - Why Sticking to the Norm of Healthcare Will Be The Fall of the 
Independent Practitioner. 

As an entrepreneur herself, she, her husband & now her daughter 
independently own & operate multiple businesses as well as joint 
ventures with others. Christy stands behind her own journey, shares her 
story with others on how to make a quantum leap in building business 
and works side by side with physicians on how to turn from being 
enslaved to the insurance model to building a practice that grows and 
thrives, avoiding burnout as well as growing beyond the 1:1 patient 
physician ratio. During her down time, she and her husband enjoy their life 
in Idaho with their daughter Rose showing livestock and promoting 
agriculture across the country. 



 
 

 

 

 

 

 

CHALLENGES 
 

You have accomplished so much. 

MEDICAL SCHOOL – RESIDENCY – FELLOWSHIP 

But nothing really prepares you for running a business. 

The frustration around staffing, business management, insurance contracting, and 
finances are just about enough for anyone to sell out to the nearest healthcare 
system. 

However, there is a better way to avoid frustration and burnout. 

Get the right support from the right people. 

 



 

 
 

 

 

 



 

 
 

 

 



 

 

 

“Christy Davies is the best 
consultant for docs that want to 
grow. I highly recommend her.” 

- Max Moradian, M.D. 
California Sports and Spine 

SCORE 

SERVICES 
 Quantum Leap Practice Builder 

 Professional Speaking 

 VIP Days 

 Online Programs 

 Marketing Services 



 

 

 

 

QUANTUM LEAP 

PRACTICE BUILDER 
Identifying your business blind spots so you can really build, and grow is what we do BEST. 
If you: 

 Need help with organization and structure 
 Want to create a growth pattern no matter the insurance climate 
 Work too hard IN your business, not ON your business 
 Have projects or programs you would like to implement but are not sure how to make them 

profitable or how to implement them and then abandon the project 

 See a lot of patients, but still not as profitable as you would like 

This 6-month program is exactly what you need. Those that receive this help and support from those 
that have proven results are much more likely to stay on track and achieve success. 



 

 

 

 



 

 

 

 
 

 

 

 

 

 

 



 

 

 
 

 

“I have heard Christy speak many times. Every time I honestly feel like I can accomplish anything 
and can’t wait to get back home to start. 

- Sheri Albers, M.D. 

VIP DAYS 
 

Looking to set your business up for success? A VIP day may be just what you need to set things in motion. 

The most successful businesses take time away from their business to focus on their business. 

During your retreat, Christy will work with you on identifying blind spots and more importantly, areas of 
opportunity. You will leave with a detailed plan of how to move forward and achieve the results you desire.  

“During a VIP day, 
we formulated a 
multi-million dollar 
opportunity and the 
steps to get there.” 

- Karl Zarse, M.D. 

Details:  

 Full & ½ day retreats available 
 Individual & Team training 
 VIP spots are limited – book early 

Set yourself up for success and  
take advantage of a VIP day. 

 



 

 

 

 

ONLINE PROGRAMS 
Christy has designed the Online Course with the busy doctor in mind. 

If you want to get started right away and get a jump on building your 
practice – this is the next best step.  

What to expect: 

 Immediate access 
 Downloadable forms 
 Goal tracking 
 MP3 recordings to download and listen to on various topics 
 All material and access are yours to keep forever! 
 Marketing tips 
 AND so much more! 



 

 

 

 

MARKETING SERVICES 
Marketing your practice can be a daunting task. There is a lot to consider: 

 Budget 
 Social Media 
 Website Management 
 Print Marketing 
 Campaigns 
 Educational Presentations 
 Attracting the right patient 

Work with someone that understands the challenges, so your marketing dollars don’t fall into a black 
hole. 

Accountability to clients is paramount at Physicians Success Rx. If your phone’s not ringing, it’s not 
working – we can help. 

 

 



 

 

 

 

HOW TO GET STARTED 
Let’s face it, owning a medical practice can be a lot. When doctors come to me, they are facing, 
 most often, these things: 
 Working long hours with little or nothing to show for it 
 Out of control expenses and processes that need a tune up 
 The need to bounce ideas off someone who can help you identify opportunity and grow in the 

direction you want 

 
You don’t have to sacrifice a profitable practice for 
your values or sacrifice your family to get there. 

It takes partnering with someone who can help 
you develop the skills to achieve amazing results. 

If you are ready to take a quantum leap in your 
practice, reach out to my team to get more details 
and see what program is best for you! 

SUCCESS 

VISION 

IMPLEMENTATION 

GOAL SETTING 
STRATEGY 

FOLLOW THROUGH 



 

 

SUCCESS STORIES 

 

 



 

 
 

 

 

 

“Christy has been essential in helping me achieve  
great results. 
 
I had a successful practice, steady cash flow, but knew I 
wanted more. I didn’t just want to see patients.  
I wanted to grow in a way that would impact more than 
just my direct community. Christy set me up to grow in 
multiple ways and help me move beyond the 1:1 
patient/doctor ratio. 
 
This year alone, I will double my revenue. 
 
Christy helped me focus in on the best revenue creating 
procedures without losing the love I have for medicine. 
I feel better about the future of being an independent 
physician than ever before.” 
 

- Karl Zarse, M.D.  
 



 
 
“A shout out to Christy and The Physicians Success Rx 
team. I signed up for the program back in April and we 
started off with a lot of activity. Christy is energetic, has 
lots of ideas, and met me and my business where we 
were in the realms of regenerative medicine. We met 
each week and kept on track with setting expectations 
and adjusting for the best outcomes. There are always 
peaks and valleys when starting a new program and 
Christy was there with us to help at every step (even 
the unexpected ones). This is no way a “packaged 
course”. If you are looking to grow your business, I 
highly recommend Christy and her team to assist. You 
won’t be sorry.” 
 

- Rusty Radican, D.C. 
 

 
 

 

 

 

 

 

 

 

 

            

           

 

 



 

“Her knowledge base in the business of medicine and 
marketing has provided the tools we need to successfully start our 
Regenerative Orthopedics and Aesthetics practice. I highly 
recommend working with Christy while starting or building your 
medical business.” 

- Holly Kelly, M.D.  
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Christy’s advice has been instrumental 
to the growth of Future Medical Group.” 



 

 

 

 

 

 

 

Physicians Success Rx 

          963 Blue Lakes Blvd., Suite D 

          Twin Falls, ID 83301 

          (877) 608-5587 

          christy@physicianssuccessrx.com 

          www.physicianssuccessrx.com 

 

mailto:christy@physicianssuccessrx.com
http://www.physicianssuccessrx.com/

